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Evaluation Sheet for
QC Circles/Improvement & Innovation Team
International Convention on QC Circles 2022
Jakarta — Indonesia

Presentation number : Name of Circle/Team/Group : Country :
N Evaluation Evaluation Criteria Evaluation Level & Marks The Selected
No. Angle Mark
1.1. Relevance to Policies/Important Issues of Workshop Excellent=5 Moderate =3 Poor = 1
1. Theme Selection 1.2. Anaysis of Current states based on Facts/Data Excellent=5 | Moderate=3 | Poor= 1
(15) 1.3. Clarity of Target, Deadline and Action Plan Excellent =5 Moderate =3 Poor= 1
2.1. Depth and Logics of Analysis Causes Excellent=5 Moderate =3 Poor = 1
2. Analysis of Causes
2.2. Identification of Dominant Causes Excellent =5 Moderate =3 Poor= 1
(1)
2.3. Appropriateness of Tools & Techniques Excellent=5 Moderate = 3 Poor = 1
3.1. Creativity level of Ideas/Solutions Excellent =5 Moderate =3 Poor= 1
3. Solution Formulation
& Implementation 3.2. Total Participation of Team members Excellent =5 Moderate = 3 Poor = 1
(15) 3.3. Implementation of Ideas/Solutions Excellent =5 Moderate = 3 Poor = 1
Confirmation of 4.1. Monitoring the Implementation based on Facts/Data Excellent=5 Moderate = 3 Poor= 1
4. Result
(10) 4.2. Managing the Effects and Eliminate Negative Impact Excellent =5 Moderate = 3 Poor = 1
5. Standardization 5.1. Establishment of Control/Management Excellent =5 Moderate =3 Poor= 1
(10) 5.2. Range of Standardization Excellent=5 Moderate =3 Poor = 1
6.1. Dissemination of Result for those who require Excellent=5 Moderate = 3 Poor = 1
6. !
Further Action 6.2. Efforts for Continuous Improvement Excellent =5 Moderate = 3 Poor = 1
(20)
6.3 Development of Leader/Member Competence Excellent=5 Moderate = 3 Poor = 1
6.4. Value Added (COSt and Beneﬂt) Excellent=5 Moderate =3 Poor= 1
7.1. Easy to understand Excellent=5 Moderate =3 Poor= 1
7. Presentation
7.2. Time Management Excellent =5 Moderate = 3 Poor = 1
(15)
7.3. Handling of Question and Answer Excellent=5 Moderate = 3 Poor = 1
TOTAL MARKS OBTAINED OF 100
Note :

Serial No. 1 — 6 will be Pre-evaluated by using fullpaper of QCC/Improvement & Innovation Team
Serial No. 7 will be evaluated at the time of presentation

Signature of the Judge :




